
Although technology keeps changing and evolv-
ing, the marketing physics remain constant.

How the World Works

S-Curve, Efforts vs. Results
Innovation: Attacker’s 

Advantage

�����������	��
��

���	�	���

�������	���
�

��
�	�����
�����

���
����������

�
	�
�

��

��
�	

How Disruptive Technology is Adopted

The Inno-
ator’s Dilemma
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Sustaining technologies

Disruptive technologies

How New Technology Gets Adopted

Di usion of Innovations

Relative advantage

Compatibility

Complexity

Trialability

Observability

Technology Adoption Life Cycle
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Cross-
ing the Chasm

Target Customers Having Most Pain
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Energy

Time

activation
energy

activation
energy

With Catalyst
Without Catalyst

Marketing High Technology
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How Startups Need to Look at 
the World

Limited Resources

The Blue Ocean

Unserved Market Niche



Market Driven
Four Steps to the Epiphany

Build Upon Other Solutions

Natura non facit saltum

Monkey Trap

How to Influence and Bring 
Change to the World

Jump Start Your Business Brain

The Three Laws of Marketing Physics for 
Products

Clear benefit

Real reason to believe

Dramatic di erence

Clear Benefit

Di usion of Innovations

Reason to Believe - Power of Referrals



Interviewing Customers

Viral Marketing

The Psychol-
ogy of Persuasion

Dramatic Difference

Marketing Takes Time and Effort
The 22 Immutable Laws of Mar-

keting

Build on Trends, not Fads

Be Prepared
The Secrets of Consulting



Summary

How the World Works
The Innovator’s Dilemma

Crossing the Chasm Inside the Tornado

Innovation and Entrepreneurship

Marketing High Technology

How Startups Need to Look at the World
Four Steps to the Epiphany,

E-Myth (Revisited)

Blue Ocean Strategy

How to Influence and Bring Change to 
the World
Secrets of Consulting

Influence: The Psychology of Persuasion

The 22 Immutable Laws of Marketing


