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People Suck at Estimates



Burj Khalifa



Burj Khalifa Data









Monte Carlo Simulation





Calibration Training



Is AI any good at estimates?



Experiment Design

2023 2024

ESTIMATIONTRAINING

GPT-3.5, GPT-4o-mini, o3-mini, 
GPT 4.5-preview, GPT-4o, o1… 



Example Questions

Business

● Estimate 3M’s 2024 sales.
● Estimate the total number of electric 

vehicles sold globally in 2024.



Example Questions

Sports

● Estimate how many new world records 
were set during the 2024 Summer 
Olympics.

● Estimate how many games the New York 
Yankees won during the 2024 MLB regular 
season.



Coverage

AI is getting better at estimates



V1

Role
Task
Constraints
Format

Prompts

V2

Calibration > Precision
Confidence



Krobar’s Comparison
IDEAL

Coverage

✨ BUILD CREDIBLE BUSINESS CASES IN MINUTES ✨ TRY IT NOW

https://krobar.ai/
https://krobar.ai/


✓  DO

 X  DON’T 

AI Estimators

● Use AI to estimate costs, timelines, or adoption under constraints.
● Include ranges and confidence intervals, not just point estimates.
● Compare multiple estimators (AI vs human vs spreadsheet).

● Don’t assume the AI understands context (e.g., your unique org).
● Don’t treat estimates as forecasts—treat them as hypotheses.
● Don’t use estimators without checking source assumptions.
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Hypothesis Driven Financial Model







Monte Carlo Simulation



Monte Carlo Simulation



WTF - How?



✓  Use your User Experience to build your model
✓  Visualize the financial (or impact) model
✓  Create a hypothesis drive spreadsheet *
✓  Apply Monte Carlo template *
✓  Estimate variables using ranges

Innovation 
Accounting

Try now

https://krobar.ai/
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Hypotheses Driven Financial Model



Monte Carlo Simulation



Online Interactive Programs & Workshops

Real Feedback
Coaches with real 

entrepreneurial experience

Interactive Online
Engage directly with 

coaches and your peers

Self-Paced Material
Work at your own pace 

with no time limit

Sign up for a demo now at kromatic.com/programs

https://kromatic.com/experiment-design


“

Ed Essey, 

Director of Intrapreneurship
Microsoft Garage, Microsoft

Kromatic

It's an incredible program! Thanks for the 
great experience. I'm excited for the new 

strategic potential that this kind of 
insight is unlocking for my business.



Now… but 
with AI



Krobar creates forecasts in minutes, not hours or weeks

TRY IT NOW

✨

https://krobar.ai/
https://krobar.ai/


Probability of Success



Probability of >$1B



Sensitivity Analysis





Revenue Experiment Results

Before

After
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Updated Probability of Success

Before

After



Updated Sensitivity Analysis

Before After
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Tristan@Kromatic.com
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The slides in this presentation by Kromatic (TriKro 
LLC) are licensed under a Creative Commons 
Attribution- Non- Commercial-ShareAlike 4.0 
International License, excepting those images 
where other copyright holders are noted.

Licensing
This facilitator guide is copyrighted and provided 
under license by TriKro LLC dba Kromatic for the 
exclusive use of paid participants of the facilitator 
program (“Licensees”). Licensees have a 
nonexclusive, non-sublicensable right and license 
to reproduce and use the facilitator guide for their 
internal use and to create derivative works of the 
facilitator guide; provided, however, that (i) a copy 
of any derivative work is provided to Kromatic, (ii) 
any such derivative works may not be used, 
marketed, sold, distributed, or commercialized by 
the Licensee, and (iii) Licensee agrees to grant 
Kromatic a nonexclusive, perpetual, royalty-free, 
sublicensable, fully paid-up license to use, market, 
sell, distribute, and commercialize such derivative 
works in any medium throughout the universe.

Based on a work at www.Kromatic.com.

http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://creativecommons.org/licenses/by-nc-sa/4.0/
http://www.kromatic.com

